












has recommended that a new, structurally independent pedestrian bridge be built 
north ofthe existing stone masonry arch bridge. 

DPW staff will be working to obtain the necessary permits and easements at the 
same time the design work is being done, and they plan to complete the project by 
October 15, 2005 . There will eventually be some DOT funding, but the amount is 
unknown at this time. 

The committee voted unanimously to approve the additional 
appropriation and forward the application to the Board ofEstimate 
and Taxation for consideration as a non-routine application. 

PW-7 PUBLIC WORKS -Additional Appropriation - $55.000 

Request for new appropriation: 
$55,000 to 1361-52530 
$55,000 from 

Cleaning Services (Sludge Removal) 
Sewer Maintenance Fund Balance 

The Grass Island Waste Water Treatment Plant produces sludge and grit that must 
be hauled offsite and disposed of in accordance with regulatory requirements. 
When the sludge removal contract was rebid the price increased. While the '04-
'05 budget had been increased in an attempt to forecast this change, the actual 
prices, when they became available, made a larger amount necessary. That fact, 
plus a slight increase in solids production during this fiscal year, has caused the 
need for the extra appropriation. 

The committee voted unanimously to approve the additional 
appropriation and forward the application to the Board ofEstimate 
and Taxation for consideration as a routine application. 

TAX RELIEF FOR THE ELDERLY ORDINANCE 

Mr. Simon reviewed the last changes made to the ordinance that have been approved by 
the Law Department and the Board of Selectmen. The Budget Committee had no further 
changes, so the ordinance will go to the BET's May 16th meeting for approval and then 
to the RTM in June. 

COLLECTION OF OVERDUE PARKING FINES 

There was considerable discussion, with assistance from Ed Gomeau and Lt. Mark 
Kordick, about present collection rates (94-95%) and amounts ($1 million), the total 
amount of receivables ($1.1 million with late fees), the difficulties of collecting fines 
going back very far, the extra work for Town staff inherent in the administration of an 
all-out collection program, and finally, whether there is a state statute of limitations that 
would govern the collection of fines over a year old. 
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The Budget Committee decided that if by law there is a one-year statute of limitations 
that would change the discussion considerably. Accordingly, the committee unanimously 
agreed to ask the Town Attorney to furnish the answer to that question to the BET before 
its discussion at the May 16111 meeting. 

2005-2006 CONTINGENCY AND MILL RATES FOR THE GENERAL, SEWER 
MAINTENANCE, AND SEWER IMORTVEMENT FUNDS 

The amount for Contingency was set at $7,800,000. 
The mill rate for the General Fund was set at 11.510, an increase of3.50%. 
The mill rate for the Sewer Maintenance Fund was set at 0.462, an increase of8 .96%. 
The mill rate for the Sewer Improvement Fund was set at 0.122, a decrease of 3 .17%. 

FI-1 FIXED CHARGES (FINANCE)- Additional Appropriation- $250.000 

Request for new appropriation: 
$250,000 to A902-57300 
$250,000 from 

Workers Compensation 
Contingency 

This request is for higher than budgeted workers compensation claims. Much of 
the '04-'05 expense has resulted from several catastrophic claims that have 
proved to be very expensive for the Town. Transfers are being used to pay for 
some of the shortfall, but the additional appropriation may be needed to cover the 
rest. 

The committee voted unanimously to approve the additional 
appropriation and forward the application to the Board ofEstimate 
and Taxation for consideration as a non-routine application. 

WORKERS COMPENSATION PRESENTATION 

Peter Mynarski had prepared his own thorough response to the ARM Tech Risk Study 
Report, which he distributed prior to the Budget Committee meeting. 

He then led a discussion on the Budget Committee's questions, which included: 
1) The overall plan to reduce the Town's risk costs. 
2) The responsibilities of the various parties involved in the management of 

workers compensation claims. 
3) An update on the implementation of a Preferred Provider Network for workers 

compensation claims. 
4) Plans for safety training, before and after CIRMA finishes its work. 
5) Risk Study recommendations that are likely to be implemented. 
6) The potential impact of the Health Fairs organized by the Health Department. 
7) How the physical risk matrices in the Risk Study will be used. 
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APPROVAL OF MINUTES: 

Upon a motion by Mr. Simon, seconded by Mr. Walko, the committee 
voted unanimously to approve, as submitted, the minutes for the: 

February 16, 2005 Fixed Charges & Capital Budget Meeting 
February 17, 2005 Consolidation Day 
April 12, 2005 Regular Meeting 

There being no further business before the committee, the meeting was adjourned at 
10:17 PM. 

Respectfully submitted, 

Valeria P . Storms, Chairman 
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